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Noi Dung

* Van hoa doanh nghiép la gi?

- Ngubn goc

.+  Cap do6 va biéu hién ctia VHDN

- DPanh gia VHDN

«  Clng c6 va phéat trién VHDN

e Mo0i lién hé gitta VHDN va Chién luoc
- VHDN va dai song van hoa trong DN

)
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VHDN Ia gi?

- Ban nghi gi néu cé ngudi hoi rang:

. - TU nglr nao dudc dung dé mé ta DN cla
ban?

. - Trong DN cai gi la thuc su quan trong?

: - Hanh vi nao dudc khen thudng?

° - Ngudi nhu thé nao thi ai dudc cat nhac?

° - Tinh cach nao la phu hgp?...

“CACH CHUNG TO!I NGH'I;&
CACH CHUNG TOI LAM VIEC O BAY’
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VHDN Ia gi?

*\VHDN 1 tap hop cac gié tri, chuan muc va niém
tin can ban dugc tich luy théng qua giai quyét
cac van dé DN gap phai trong qua trinh tuong
thich vGi méi truong bén ngoai va hoa nhap moi
trudng bén trong, gia tri va chuan muc nay da
dudc xac nhan qua thdi gian, vi thé, né dugc
truyén dat cho nhiing thanh vién méi nhu mét
cach thiic dung dé tiép can, tu duy va dinh hudng
giai quyét nhimng van dé ho gap phai.

(dua theo dinh nghia ctia Shein)
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VHDN Ia gi?

Luat phap >

Canh tranh

Doanh nghiép
Q}hé cung cap

Truyén théong > Ngéan hang

“TINH CACH CUA DOANH NGHIEP”

Khach hang
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Nguon goc VHDN

+ 12 yéu to can ban xac lap 1én VHDN:

« Vai trd clia ngudi lanh dao

e Lich s( va truyén théng cia DN
« Coéng nghé va san pham

* Nganh va su canh tranh

» Khach hang

« Ky vong clia cong ty
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Nguon goc VHTC

» Théng tin va hé thong quan ly
 Dinh ché va méi trudng bén trong
* Chinh sach va qui trinh

- Hé thong danh gia va dai ngd

» T6 chiic va cac nguodn luc

 Muc tiéu, gia tri va niém tin
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Nguon goc VHTC

- 3 nqudn goc cin ban cua VHTC:

- Van hoa x& hoi hay VH dan téc

- Tam nhin, phong cach quan ly va tinh cach
cua ngudi sang lap hay ngudi lanh dao chi
phéi trong t6 chic

« Loai hinh KD va dac thu ciia moéi truong
hoat dong.
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Cap do & biéu hién

« Cap do:

TAO TAC: c6 thé nhin thdy nhung khé gidi thich cu
thé€: van ban, bai tri, ndi that, trang phuc,...

tv

CAC GIA TRI CHIA SE: nhan thic & mirc do cao (vai
tro ctia LD): ngdn ngl, bai hat, giai thoai, chuan muc,
dao dic nghé nghiép,...

tv

CAC NIEM TIN (Triét Iy): gi dinh, tién nhan thuc, co
su lap lai, khac biét giifa cac TC (see it with our eyes
not their): 1dng trung thanh, su cam két, su cdng bang
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Cap do & biéu hién

Bi€u hién:
V&i méi trudng bén ngoai:
Tam nhin (Vision): “Cai Gi?” — hinh anh
tuong lai chung ta dang hudng t6i:
+ Pudc chia sé va cling co
+ Bao ham nhung cu thé hoa trong diém

+ Tich cuc va kich thich: mét thach thic
trong tam véi

khat vong - cam hirng - kha thi

)
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Cap do & biéu hién
« Con duong dén Tam nhin
« Pé ra Tam nhin va thuyét phuc (telling)
» Tin tuong va khich 1é (selling)
Gia thiét va kiém tra phan hoi (testing)
- Gan két va ti€p nhan sang tao (consulting)
- Cung nhau tao nén tam nhin (co-creating)

MAYTAG: “To improve the quality of home lyfe
by designing, building, marketing and
servicing the best appliances in the world”

A [
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Cap do & biéu hién

St ménh (Mission) “Tai Sao” — tai sao to
chic clia chiing ta ton tai “Muc dich cia TC”:

0 + Cai ban cdm thay himng tha dé l1am viéc
° + Cai dong nghiép muén ban thuc hién

0 + Céai toan t6 chlc mong dgi ban lam

° + Cudi cung, cai ban duc rat mang tinh

kha thi d& thuc hién.
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Cap do & biéu hién

» Tai sao td chiic can S& ménh:
 Pinh huéng siic manh cdia nguén nhan luc

« Khéng bi xung dot vé cac vé cac muc dich
theo dudi

* Lap lén ranh giGi ma rong vé trach nhiém
 Tao cd sd cho cac muc tiéu cla té chlc
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Cap do & biéu hién

- Gia trj cot 16i (Core values) — cac niém tin va mong
mudn co ban trong TC. N6 c6 tac ddng manh mé dén
hanh vi, thai do va tat ca cac méi quan hé - foundation of
vision.

«  DPinh hudng ching ta mudn hanh ddng ntn, dé nhat
quan vGi S&¢ ménh, dong diéu véi 16 trinh hudng t6i Tam
nhin - informal process

- Ra&t quan trong trong viéc ra quyét dinh. Va n6 chi c6
gia tri khi dugc chuyén thanh cac hanh vi cu thé.

- Jonhson&Johnson: first responsibility is to all those who use its
products.
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Cap do & biéu hién

« Gia tri thuc su la gia tri khi:

o + Niém tin déng nhat trong toan t6 chirc;

o + N6 thiét lap cac tiéu chuan va chuan muc;
. + Quan ngai khi khéng dudc dua vao cv.

° + Gia tri bén viing, cai cudi cung dugc gill lai
° + C6 cac giai thoai, I1é nghi, hoac cac cau

chuyén cling c6 cho su ton tai.
- 3y niém chu dao cung tra 18i cau hoi:
“chung ta tin vao cai gi?”
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Cap do & biéu hién

e Quan ly su hoa nhap bén trong:
: + Ngbén ngu chung (giong diéu)

° + Danh gi6i nhom: nv dén nv, cap, in &
out

o + Phan b6 quyén luc

o + Phat trién cac chuan muc vé thudng

phat, su than mat, tinh ban, tinh yéu,...

YOUR TRAILBL/ O SUCCESS !Ili;e}!

W il i by @



Panh gia VHTC

- Tai sao phai danh gia VHTC?

: + VH c6 ¢6 v va 1a déng luc huéng téi
muc tiéu CL

o + Lam sao dé phat hién khdang tréng
gilra thuc tién va VH t6 chiic mudn dat t6i. Tu
do, xay dung cac chinh sach va k& hoach dé
thu hep khoang cach do.

“Van hoa la cai to chire thuc su la chir khéng
phai cai chung ta muén noé 1a”
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Panh gia VHTC

- Panh gia cai gi?

° + VHTC khoé hay yéu? Moi ngudi co6 chia
seé va chap nhan cac gia tri cot 16i khong?
+ Bic tranh téng thé vé:

VHTC

hudng toi

+ Pon VH hay da VH, céac tiéu ving VH.
« “Cam xuc va su nhan thic clia ca nhan ludn
nam G cap do tiém thic”
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Phat trien Vhtc
« Hudéng téi VHTC dong nhat:

PHUONG PHAP

- P4y manh giao tiép vé ——>
hinh tugng, nhan vat,..

- Phong cach lanh dao,

vai tro clla chudn myc —
giao tiép, cac gia tri

- Ht dai ngo, pt nghé
nghiép, tuyén dung, hoi
nhap thanh vién mdi

- T&D, tiép xuc, cung ra

=>

=>
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TAC DUNG

PHAT TRIEN Y NIEM
LICH SU

PHAT TRIEN Y NIEM
DONG NHAT -~

PONG NHAT

PHAT TRIEN Y NIEM VHTC

THANH VIEN

TANG CUONG TRAO DO
GIUA CAC THANH VIEN
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Phat trien VHTC

. Vai kiéu VHTC:
+ Van hoa han lam: truéng BH, bénh vién,...

+ V&n hoa ddi béng ré: quang cao, ngan hang
dau tu

+ Van hoa cau lac bd: quan doéi, cty luat
+ V&n hoa phao dai: cac hang 6té 16n, t6 chirc
tin dung.
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Vian hoa va chién lugc

/ TAM NHIN \
GIA TRI COT LOI

PHAT TRIEN CHIEN LUGC

|

THUC HIEN CHIEN LUGC

|
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CAC YTO BEN
TRONG VA BEN NGOAI

v

< Hoa nhap >

v

THONG NHAT HANH VI

Hanh vi, thai d6 va moi
quan hé co tinh tru cot

<0NG cO GIA TR

XEM XET LAI KET QUA €= K& hoach chinh sira

ﬁ

<P

XEM XET LAI VHTC

)
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Van hoa va chién lugc

« Chién lugc dua ra ké hoach va con duong
dén Thanh cong;

* Nhung Thanh céng lai luén phu thubc vao
hanh vi va cac moi quan hé bén trong va bén
ngoai;

« HAau hét cac td chiic chi quan tAm dén hanh vi
va méi quan hé sau khi thay déi da bi that
bai.

“changing behaviours must go
hand-in-hand with changing strategy”

YOUR TRAILBL! 0 SUCCESS g,,;f.;},

W il i by @



THANK YOU
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